





May 2025 Board
Meeting Minutes

Wednesday 14th May 2025 1pm
Zoom
Please note that some board discussion topics are confidential and not included within this summary.
[bookmark: _Toc143083487][bookmark: _Toc198625918]Attendance
[bookmark: _Toc198625919]Present
Jonny Garrett (Chair), Phil Mellows, Rachel Auty, Robyn Black, Rose Davis, Mike Hampshire (Secretary)
[bookmark: _Toc198625920]Apologies
Emmie Harrison-West, Charlotte Turner
[bookmark: _Toc198625921]Declarations of Interest
Rose Davis (Shepherd Neame) Robyn Black (Fleet Street)
Previous Minutes
Previous meeting minutes were approved.
[bookmark: _Toc143083488]Actions from Previous Meeting
Previous meeting actions were discussed and updated accordingly.
[bookmark: _Toc198625923]Funds Raised for Charity at Awards 2024
Jonny confirmed the money raised was £117, which was £300 less than the previous year. Jonny agreed to discuss with Tipple on possible reasons.
[bookmark: _Toc198625924]2025 Awards
Jonny said he had asked for a deferral on Tipple’s launch schedule to allow for AGM motions on AI to be voted upon.
[bookmark: _Toc198625930]DSN Collaborative event
Phil said he thought the presentation went well but that the low attendance was disappointing. Discussions are underway as to the possibility of a joint event in early 2026.
[bookmark: _Toc198625935]Summer Party
Jonny said he had identified a Thornbridge pub which would be suitable. The plan is to be less ambitious with this year. 
Finance
[bookmark: _Toc148693677]The board discussed the Guild’s finances and preparation for the AGM finance report.
AGM
After an email from Jonny, multiple members have now stepped forward as candidates to join the board.
Awards
[bookmark: _Toc184196236][bookmark: _Toc198625944]Tipple Update
The judging criteria and system have been completed. Most judges have now been identified. Jaega Wise will present the awards.
[bookmark: _Toc198625947]Sponsorship
Sponsorship is ahead of where we were last year. Robyn said most awards are sponsored. Revenue so far is £34500.
Events and Marketing
A report received from Kimberley was discussed.
Website
The board agreed to proceed with the launch of the new website.
Membership
Industry Partners
Report generated on 15th April 2025.
[bookmark: _Individual_Member_Report][bookmark: _Individual_Member_Status]21 partners have paid their annual subscription.
34 are overdue and have been sent a reminder.
2 new members are being on-boarded with a 3rd in the pipeline.
Individual Member Status Report
Report generated on 15th April 2025.
Total members – 266 (51 complimentary memberships)
New members since last meeting (6th March 2025) – 5
Lapsed since last meeting (6th March 2025) – 2
Overdue renewals - 0
Secretary Report
The purpose of this report is to advise the Board on what activities the Secretary is performing and how long the activities take. Tags and categories may change.
	Activity Tag/Category
	Time
	Notes

	Accounting
	8h 15m
	

	Event & Training
	2h 15m
	Alternate Revenues

	Event & Training Admin
	2h 45m
	Alternate Revenues, Pitching with ATJ, Awards, DSN

	General Admin
	12h
	

	Marketing
	30m
	Pinter Advertisement

	Meetings
	5h 45m
	Awards, Board, Accounts

	Meeting Admin
	4h 45m
	AGM, Board

	Membership Admin
	4h 15m
	

	Newsletters
	15h 30m
	E-news, monthly newsletters

	Website
	3h 31m
	



Total time spent since previous report – 59h 30m
Next Meeting
The next meeting is due to take place in July.
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