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January 2025 Board 

Meeting Minutes 
 

Thursday 16th January 2025 1pm 

Discord 

Please note that some board discussion topics are confidential and not included within this summary. 

Attendance 

Present 
Jonny Garrett (Chair), Phil Mellows, Rachel Auty, Rachel Hendry, Robyn Black, Rose Davis, Mike Hampshire 

(Secretary). 

Apologies 
Charlotte Turner, Emmie Harrison-West. 

Declarations of Interest 
Robyn Black (Fleet Street), Rose Davis (Shepherd Neame). 

Previous Minutes 
Previous meeting minutes were approved. 
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Actions from Previous Meeting 
Previous meeting actions were discussed and updated accordingly. 

AI and the Guild 
As an interim step, a revision to the Code of Conduct is being worked on, with a view to formalising this at the 

AGM, whilst continuing debate with members. The recent member survey highlighted that most members were 

against AI being used to create work that is submitted for the awards. 

Federation of Small Business 
Secretary proposed the Guild become members of the Federation of Small Business, who provide lots of useful 

resources and contacts at good value pricing. The decision was deferred to allow all board members to 

contribute their thoughts. 

Awards 

2024 
The board discussed all feedback received, acknowledging the main area for improvement was the 

presentation. 

2025 
Chair advised he is preparing a paper on changes to categories and judging process, to be presented at the next 

meeting. 

Beyond 2025 
The board agreed the first step was for Jonny to draft a letter to guild members regarding the sustainability of 

the Guild and to seek feedback on how the awards could run in the future. 

Finance 
Secretary and the guild’s accountant worked hours over Christmas and New Year rectifying issues with the 

guild’s accounts after the handover. To submit final accounts, the guild’s accountant is waiting on some final 

information from Cask Marque. 

AGM 
The board agreed to this being held on a Tuesday in June or July. Chair and secretary to finalise which one. 

Events and Marketing 

KPIs 
The board discussed KPI metrics to measure performance with events and marketing, a decision was deferred 

to a future meeting. 

Events 
The board discussed potential events, including a panel at BeerX, collaborative work with We Are Beer and the 

Guild’s Summer Party to be held in Birmingham to coincide with GBBF. 

Mentorship Scheme 
The board acknowledged the great success of mentee Joey Leskin whose work ended up being published by his 

mentor, Matthew Curtis. 
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Membership 

Industry Partners 
A timeline for the 2025/26 renewal of industry partners was agreed, with all partners set to be invoiced before 

the end of March. 

Individual Member Status Report 
Report generated on 7th January 2025. 

Total members – 254 (51 complimentary) 

New members since last meeting (27th November 2024) – 2 

Lapsed since last meeting (27th November 2024) - 1 

Overdue renewals – 0 

Website 
The board voted in favour of switching to a new website hosted on WIX. 

Secretary Report 
The purpose of this report is to advise the Board on what activities the Secretary is performing and how long the 

activities take. Tags and categories may change. 

The below is for the period 18-11-2024 to 06-01-2024. Time has been rounded up or down to the nearest 

15 minutes. 

Activity Tag/Category Time Notes 

Accounting 11h 30m  

Event 0h  

Event Admin 1h 45m 
Awards & Dinner, Social Media 

Power Hour 

Marketing 0h  

Meetings 4h 30m Awards, Board, Chair 

Meeting Admin 4h 45m AGM, Board, 

Membership Admin 7h 30m  

Newsletters 13h 15m E-news, monthly newsletters 

Planning, Organising and Emails 10h  

Training 0h  

Training Admin 0h  

Website 15h 30m  

 

Total time spent – 68h 45m 

Next Meeting 
The next meeting is due to take place in April. 


